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MISSION

Community Health & Wellness
Center (CHWC) is committed to
keeping communities healthy.

In a compassionate, high-
quality, and patient-centered
environment, services are
accessible and provided without
discrimination, with cultural
competence, and where all
people matter regardless of
ability to pay. Through coalitions,
advocacy and sound fiscal
management, these services will
be sustained over time.

VISION

CHWC wiill offer and continue
to develop a range of healthcare
services for the underserved
throughout Northwest
Connecticut. It will achieve

the reputation of a provider

of choice for affordable, high-
quality services that achieve
positive patient outcomes.

A welcoming and caring
environment will be experienced
by all patients and their families.

An organizational culture will
exist that attracts and retains
skilled, dedicated employees.
Sound fiscal management
practices will ensure long-term
viability. CHWC wiill collaborate
and advocate with other
organizations to increase the
region’s capacity to meet health
and wellness needs.

CZ CHWC 2025 ANNUAL REPORT

Message from our CEO

Our most important asset at Community Health & Wellness is not found
on a spreadsheet but rather in the hallways of our centers and the lives
of the people we serve. This past year has been one of profound impact
and intentional growth. As we reflect on our journey, | am reminded that
healthcare is, at its core, a human connection.

Behind every statistic in this report is a person who turned to us in a moment
of vulnerability. It is the young parent who finds peace of mind through
pediatric care in the schools we service and, in the office; the senior citizen
regaining independence through managed wellness and preventative care;
and the individual finding a bridge to hope through our behavioral health
services.

In a year of shifting landscapes in healthcare, our focus remained steadfast
on our sustainability as a rural healthcare safety net. We have worked
tirelessly alongside our legislative partners to ensure that high-quality,
compassionate care remains accessible to every member of our community;,
regardless of their zip code or economic status.

As we move into the coming year, we are reimagining career pathways for
our dedicated workforce and deepening our roots in the towns we call
home. We don't just treat symptoms; we care for neighbors. Our supportive
services and programs are more than operational models—they are our
promise that when someone reaches out for help, we are there to hold their
hand without question.

To our donors and supporters: your generosity provides the foundation for
this work. To our staff: your expertise and empathy are the heartbeat of our
organization.

Thank you for being part of our story.
Together, we are building a healthier,
more resilient community—one patient,
one family, and one heart at a time.

%W Bordtuaa

Joanne Borduas, BSN, MSN, MBA
Chief Executive Officer

OUR SERVICES

Comprehensive
Healthcare for All

Our model of integrated care with all services under
one roof keeps patients at the center of addressing
whole health issues.

« Primary Care « Nutrition

- Women'’s Health - Mobile Medical Unit
- Pediatrics « Chiropractic Care

- Telemedicine - On-site laboratory

- Health Education

- On-site Pharmacy through
- Behavioral Health a partnership with Genoa
- Chronic Care Management/Annual Healthcare
Wellness Visits « School-Based Health Centers

- Medication Assisted Treatment for (SBHCs)
substance use disorders

- Diabetes prevention, education and
self-management program

- Community Outreach

24

Towns served

The only Federally Qualified
Health Center providing
comprehensive services in
the Northwest Corner of
Connecticut.

3 Health Centers

7 Torrington Schools
3 Region One Schools
1 Mobile Medical Unit



Un diagnéstico
temprano es |

In 2025, our patient
demographics included:

67%

between age 18-65

r 12%

children <18 years old

r 10%

uninsured

48%

Medicaid beneficiaries

R 24%

Hispanic/Latino
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Dedicated to Serving
the Underserved

Our staff respects and recognizes
differences, integrates cultural
beliefs, interacts empathetically
with patients from diverse
backgrounds, and incorporates
culture-specific values into health
promotion—building trusting
relationships with our patients.

657%

of patients served are living at or
below poverty level (CHWC fees are
provided on a sliding scale)

7212 1170

total patients served in 2025

22,707

(]
w medical visits

363

dental visits*

N

36,235

total visits
in 2025

13,165

behavioral health visits

*Dental services were suspended
indefinitely on February 28, 2025

3,280 803

SBHC SBHC
behavioral medical
health visits visits

EXPONENTIAL IMPACT

Community Outreach

Through collaborations and partnerships, CHWC is able to
provide access to information, resources and preventative
health screenings to foster healthier communities.

CHWC is dedicated to extending beyond the walls of our facilities to reach
communities where it’s most convenient for them. In 2025, Community

Health Workers (CHWs) assisted more than 322 patients with acquiring
insurance and enrolling in financial assistance programs, as well as addressing
various social determinants of health (SDOH)* such as food insecurity, housing
instability, and transportation barriers.

Throughout the year, CHWC participated in various outreach events including
the Hartford HealthCare Medical Mission Day, School Open Houses, Back to
School Fairs, the Health Fair at Friday Night on the Green in Norfolk and the
Street Fair on Academy in Salisbury. Recent partnerships with White Flower
Farm, Becton Dickinson & Company, and Altek Electronics Inc. have allowed
CHWOC to provide flu vaccine clinics on-site at their locations, enabling
employees to access services without leaving work and taking valuable time
for doctors’ appointments.

VALUED COMMUNITY PARTNERS

Together, we've made a significant impact on community health through
joint events and initiatives:

Brooker Memorial Mountainside Treatment Center
Careforth New Opportunities, Inc
Charlotte Hungerford Hospital Norfolk Social Services
Church of Christ Congregational Church North Canaan Social Services
in Norfolk Northwell Health/Nuvance Health
Community Soup Kitchen at Trinity Prime Time House
Episcopal Church Project Sage
Cornwall Social Services Salisbury Social Services
CT Office of Rural Health Salvation Army, Winsted

FISH Shelter Sharon Social Services
Fishes and Loaves Food Pantry Sullivan Senior Center
Friendly Hands Food Bank Susan B. Anthony Project

Greenwoods Counseling Center Torrington Area Health District
Hartford HealthCare Neighborhood Winsted Senior Center

Health Winsted Social Services
Housatonic Youth Services Bureau
McCall Behavioral Health Network

- i §

322

patients assisted
by CHWSs

patients served by
outreach services

*Social Determinants of Health
(SDOH) are nonmedical factors
influencing health outcomes,
contributing to disparities and
inequities. These encompass
conditions where people are born,
grow, work, live and age, shaped by
various forces. Examples include safe
housing, education, job opportunities,
income, access to nutritious foods,
and language skills.



2025 OPERATIONAL HIGHLIGHT ‘ . . PATIENT STORY: JILL

Care And Services ) ‘I have never felt so welcome in my life”
at Home - CASA &7/

Community Health & Wellness now offers in-home primary care appointments
for patients with the inability to travel to one of our Health Centers for care.
This service is dedicated to expanding our reach within the community and
ensuring that everyone has access to essential healthcare services in our rural

Jillmoved to Litchfield County in to cry! She already knew my story honestly looked back and was proud
September of 2023 and immediately and we clicked right away. Being at I was OK, that | handled all that stuff
began visiting CHWC'’s Winsted office Community Health & Wellness with and didn’t even think twice about it!”
for primary care with Heather Platt, her just feels natural”

APRN, ANP-BC. “It was close to me,’ Jillis also practicing mindfulness,
she explained. “| wasn't driving at the Rachel introduced Jill to CHWC's another tool she gained from her

community. A » time and could walk there.” Women's Empowerment Group, which work with CHWC. “Overall, | don’t
u ‘ it she cofacilitates with Nicole Collin, start my day with anxiety any more

SERVICES : From the beginning of her Licensed Clinical Social Worker and or question every decision | have

o P Betis  Point-of-care testing including oL o ’ = experience with CHWC Jill Lead Behavioral Health Coordinator. to make,” she said. “I have become

' mindful and so the quality of my life
felt llke She matl’el’ed ”Being a part of the group has improved 100% because I'm living
in the moment, and not in the past or
the future”

blood glucose, pregnancy tests,
hemoglobin A1C levels, blood
pressure, vision and hearing

+ Vaccinations screenings, and rapid tests for

« Screenings of Social Determinants strep and influenza.

of Health

« Chronic Care Management

- Prescription management . o
“They didn’t even know me,” she says. has hterally changed my life,

“I was treated like | was important. said Jill.

Everyone is very compassionate and Jill appreciates the continuity of care
caring. | love all the people, from the “I'realize I'm not the only one who she receives from CHWC. “| have

front desk staff who welcome you to feels the way | do. We have all bonded never felt so welcome at a place in my
the providers.” and supported each other. We've life, she says.
grown so close we even see one

Jill continues to see providersin another outside of group. | have a T love the whole practice

Winsted and Torrington for medical sense of belonging now and feel like . .

and behavioral health services.. “I've I’'m part of a community.’ itself, both medical and

moved a lot and so | did not have behavioral health. I feel like

consistent therapy” she said. “I had a Jill believes she has grown I am home. There’s nothing
2025 OPERATIONAL HIGHLIGHT total meltdown shortly after | moved tremendously through her therapy

that's going to take me away

to the area and knew | needed help.” at CHWC. “The other day | realized ' _
3 ( 3 - t : ( :'l 23 3 | went through a day and a half from coming to Community
= erla rlc lnlc When she had her crisis, Jill first met experiencing a number of things that Health & Wellness!”

with Rachel Harbert, Licensed Master individually, would have put me in
CHWC now offers Integrated Geriatric Consultation Services one day per Social Worker (LMSW), who was an a spiral for weeks,” she explains. “I
month to address the specific needs of individuals 65 and older. Our medical intern at the time. “When | walked in,

provider works in tandem with our geriatric psychiatrist to address a range of there was Rachel, who had graduated

common medical, behavioral and cognitive concerns unique to older adults. and was now seeing her own clients,’

she said. “l was so happy | wanted

MEDICAL SERVICES
- Dementia

SOCIAL SERVICES
- Financial Assistance

- Chronic Care Management - Insurance Enrollment

- Medication Management - Addressing Social Determinants

of Health
PSYCHIATRY SERVICES

- Geriatric Depression

- : - - Anxiety Disorder
—
§ + Medication Management &

L Polypharmacy Issues



Our People,
Our Strength

EXECUTIVE LEADERSHIP
TEAM

CHIEF EXECUTIVE OFFICER
Joanne Borduas, MSN, MBA

CHIEF OPERATING OFFICER
Gina Burrows, APRN, MSN, NEA-BC

CHIEF MEDICAL OFFICER
Sarah Humphreys, MD, MPH

SENIOR LEADERSHIP

DIRECTOR OF HUMAN RESOURCES
Erin Blasko

DIRECTOR OF DEVELOPMENT
Kelly Baxter Spitz

DIRECTOR OF FINANCE
Laura LaCombe

DIRECTOR OF NURSING
Michelle Jose, RN, BSN

SENIOR DIRECTOR, QUALITY AND RISK
MANAGEMENT

Ann M. lannantuoni, RN, BSN

CLINICAL MEDICAL DIRECTOR
Melanie Mollica, APRN

PSYCHIATRIC MEDICAL DIRECTOR
Bryan Boffi, MD

BEHAVIORAL HEALTH CLINICAL
DIRECTOR
Nicole Beaulieu, PMHNP, FNP-BC

DIRECTOR OF PATIENT ACCESS &
REVENUE CYCLE MANAGEMENT

Megan Leonard

8 CHWC 2025 ANNUAL REPORT

SPOTLIGHT ON SARAH HUMPHREYS, MD, MPH

Meet CHWC's Chief
Medical Officer

Sarah Humphreys, MD, MPH joined
CHWOC as Chief Medical Officer in
2025. Dr. Humphreys is board certified
in Internal Medicine and Infectious
Diseases (ID) with a passion for public
health. She earned her BA from Brown
University, completed a Master of
Public Health at Yale University and
obtained her medical degree from

Ben Gurion University Medical School
for International Health in Israel,
through a hybrid program partnering
with Columbia University with a focus
on global health. She completed her
residency in Internal Medicine at New
York University and a fellowship in
Infectious Diseases at Mount Sinai in
New York City.

Growing up in New York City, Dr,
Humphreys spent her summers and
weekends in Falls Village and later

in Salisbury. According to her, it was
her “happy place”. After completing
her residency and fellowship in NYC,
she and her husband lived in NYC and
would travel to the Northwest Corner
on weekends to visit family and
friends. They discussed moving to the
area full-time, especially after their
daughter was born, but were unsure
that the professional opportunities
they were seeking existed in the
region. Dr. Humphreys was thrilled
when Joanne Borduas approached
her at a community event to begin the
recruitment discussion and process.

From the day she began at CHWC,
Dr. Humphreys felt the staff was very
supportive of her and of the patients.

She states, “It's nice to be

working in a community that

although there are struggles
and problems, there are so
many empathetic and kind-
hearted intelligent people
who are willing to see the
problems and try to work
on them. The staff at CHWC
go above and beyond

to provide the best care
possible to our patients.”

1)

-
Fundraising Events | +

Music in the Meadow
SEPTEMBER 12, 2025

Settled in the rustic hills of Salisbury, over 100 guests gathered at The Barn

at Stillwaters Farm for the second Music in the Meadow benefit for CHWC.
Guests once again enjoyed musical performances by Johnny Iron and his band
and the delicious food from Emily’s Catering Group. Special thanks to Scott &
Thao Matlock for the use of their stunning property, and our generous sponsors,
donors and volunteers who made the evening a success.

Cocktails & Comedy

NOVEMBER 15, 2025

Perched at the top of a golf course in Goshen, 100 guests came together for the
Ninth Cocktails & Comedy show at the Torrington Country Club. The evening
featured three hysterical comedians, dinner, raffle

items, and a wine draw.

Ways To Give

Philanthropy plays a vital role in fueling CHWC'’s growth and mission to enhance
healthcare access across the Northwest Corner. Join us in this vital effort by
donating to CHWC. You can make a gift online at www.chwctorr.org; make a gift
through your Donor Advised Fund; make a gift of stock & securities; mail in your
gift; or scan the QR code to the right.

For more information on giving to CHWC, please contact Kelly Baxter Spitz,
Director of Development, kbaxterspitz@chwctorr.org or (860) 489-0931 x1008.

Together, let’s build a healthier future for all.

2025 EVENT SPONSORS

Aflac

Berkshire Taconic Community
Foundation

Brooker Memorial

Carl’s True Value- Torrington

Diversified Building Services, LLC

Ed Herrington, Inc

Elyse Harney Real Estate

Enterprise Solutions

Eversource

Exact Sciences

Genoa Pharmacy

Health Markets Insurance

The Hotchkiss School

Indian Mountain School

Jimmy’s Store Inc.

LaMonica's Restaurant

Market Street Creatives

Mountainside Treatment Center

NBT Bank

National Iron Bank

Northwell Health/Nuvance Health

Northwest Community Bank

PAC Group

Performance Environmental
Solutions, LLC

Red Barn Consulting

Shipman & Goodwin LLP

Triple Stitch Sportwear

Torrington Savings Bank

Write Leadership, LLC

Donate at
www.chwctorr.org

T




Thank you, 2025 Donors!

We gratefully acknowledge these gifts received between January 1,

2025, and December 31, 2025. Every effort has been made to ensure
the accuracy of this listing. Please notify us of corrections.

INDIVIDUALS

Kimberly Aguilar

Scott Anderson & Kathryn Litwin

Anonymous Donor

Edward & Alyce Arum

Mary Ellen & Jerry Baldwin

Jane Barnet

Kiki & Peter Barron

Claire Bauknecht, In memory of Dr.
John Sciarra

Kelly Baxter Spitz & Ken Spitz

Nicole Beaulieu

Nikki Blass, In honor of Becca
Malone & Suzette Maschi

Kate & Rick Beatty

Linda & Clayton Blick, In honor of
Melanie Mollica

Bryan Boffi, MD

Scott & Roxanne Bok

Joanne & David Borduas

Susan & Jeffrey Borghesi

Jessica Brackman

Debra Brown

Deborah Buccino, MD

Gina Burrows

Peter & Bente Busby

Vance & Carolyn Cannon

Jack Carlson

Steve Caruso

Hope Childs

Kristy Clark

Joel & Terry Cohen

Alan & Pam Colavecchio

Sally Cook

John Coston

Maria Coutant Skinner

Diana Dalton

Jessie Davidson

David & Ingrid Ellen

Mary Kay Elwell

Jason & Christina Emery

Elizabeth England & Tony Scott

Laurie Fendrich

Eileen Fox & Henry Rosler

Evan Friedman

Shawn & Davida Frick

Jane Garmey

Jeff & Peggy Geddes

Bill & Jill Gellert
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Elisabeth Gill

Eloise Gonzales, In honor of
Eduardo Gonzales

Courtney Hall

Laurie Hall

Katie Hancock

Lori Harrigan

Jack & Kathy Hawley

Nancy Heaton

Abigail Horace

Maria Horn & Tom Quinn

Catherine Hosterman

David Hubbard

Nancy Humphreys

Sarah Humphreys & Benjamin
Chesner

Becky & Bill Hurlburt

Ann lannantuoni

Michelle Jose

Barbara Kahn Moller

John Kissko

Laura & Marshall LaCombe

Rob Lacy & Karen Doeblin

Corky & John Lavieri

Stephanie Lee, In honor of Debra
Blog & Ben Freund

Diane Legg

Megan Leonard

Carol Magowan

Rebecca Malone

Patricia Martin

Thao & Scott Matlock

Zack McClain, MD

Kevin & Patrice McGrath

Richard Merrill

Theresa Migaldi

Deborah & David Moore

Donna Murphy

Terri Nadeau

Becca Nell, In memory of Marie
Messina

Paul Nimchek

Philip & Mary Oppenheimer

Barbara Ann Parker

Dolores & Francis Perotti

Gayleen Pont

Chris Pope

Jackie Post

Emilie & Joe Pryor

Henry Putzel

Paul Rashkoff

Jennifer Raymond, In honor of
Elizabeth England

Susan & Peter Restler

David B. Rich and Cristin Gallup
Rich

Rachel & Rick Robbins

Lacy Robinson

Kimberly Rock & Eric Haggard

Elizabeth Russ

James & Nancy Rutledge

JoAnn M. Ryan

Susan Saccardi

Carlos & Linda Salas-Humara

Caroline Salas-Humara

Daniel Santorso

Helen Scoville

Kevin & Allison Separy

Jacque & Tim Schiller

Alison & William Schweizer

Rebecca & David Scott

Myles & Savannah Shippa, In
honor of Dr. Buccino and Rebecca
Malone

Charles Short & Chet Krayewski

Isabel Sloane & Drew Robbins

Linda Sloane

Mike Smith

William Spalding

John Sponauer

John Paul Steines

April Stevens

Andrea Strawinski

Gina Swenton

Colleen Tsuji, In memory of Dr. Jack
Sciarra

Elizabeth Vasko

Kathleen & Michael Voldstad

Peter Winn

Susannah & Willard Wood

Richard Woods

Carol Zappone, In memory of
David James Cervellino

Sarah Zarbock

IN KIND DONATIONS
Kiki Barron
Karla Nebiolo

ORGANIZATIONS AND
FOUNDATIONS

Aflac - Steve Caruso

Becton Dickinson

Berkshire Taconic Community
Foundation

Brooker Memorial

Carl’s True Value - Torrington

CT Community Foundation

Diversified Building Services

Draper Fund at Northwest CT
Community Foundation

Ed Herrington, Inc

Elyse Harney Real Estate

Enterprise Solutions

Eversource

Exact Sciences

Fairview Hospital

Fund for the Northwest Corner at
Berkshire Taconic Community
Foundation

Genoa Healthcare

Hartford Healthcare

Health Markets Insurance - Mel
Brickman

Indian Mountain School

Jimmy’s Store

LaMonica’s Restaurant

Market Street Creatives

Mountainside Treatment Center

National Iron Bank

NBT Bank

Northwell Health/Nuvance
Health

Northwest Community Bank

Northwest CT Community
Foundation

PAC Group

Performance Environmental
Services

Qualprint

Red Barn Consulting

Shipman & Goodwin, LLP

Stadium System

The Hotchkiss School

Triple Stitch Sportswear

Torrington Savings Bank

William Perotti & Son

Write Leadership LLC

Financials

' , 2025 Board of
Audited fiscal year ended 9/30/2025 e
OPERATIONAL REVENUE FY2025 FY2024 OFFICERS

. . Maria Gonzalez - Chair
Patient Revenue net of Contractual Adjustments $6,455,428 $5,176,515 Edward Arum - Vice Chair
Grants $2,809,288 $3,882,828 Jeff Geddes - Secretary
Contracts (Ph 686,978 559,817

ontracts (Pharmacy) 5 5 BOARD MEMBERS
Earnings Tax Credits $1,356,899 - Joanne Borduas
o Ex-Officio, President/CEO
Other Revenue & Contributions $331,974 $314,312 Kimberly Aguilar
TOTAL OPERATIONAL REVENUE $11,640,567 $9,973,472 e Sl
Jose Consepsion
Maria Gonzalez
OPERATIONAL EXPENSES FY2025 FY2024 Joel Hansen
Kathleen Whalen
Salaries & Benefits $8,828,473 $6,873,346 Jacque Williams
Clinical Supplies $191,486 $252,236
Utilities & Telephone $231,063 $219,462
Pharmacy Administration $541,775 $401,247
Insurance $125,681 $112,929
Other $629,572 $1,424,022
Administration & General $2,246,813 $2,812,855
TOTAL OPERATIONAL EXPENSES $12,794,863 $12,096,855

Grant Highlights
: $50,855

(Year #3) from HRSA/Northwest Hills Council
of Governments (COG) Rural Health Network

Development Grant to provide mental health referrals
for at-risk youth, youth mental health CEO trainings,

and community engagement activities with community

health workers.

%} $25,000

from Becton Dickinson to provide appointments and

nutrition classes with our registered dietitian for

patients at risk of developing diet related illnesses.

¥

from The Draper Fund at Northwest CT Community
Foundation to establish a food closet in the
Torrington Health Center.

$7,000

from the Connecticut Community Foundation for
patients from seven towns facing food insecurity.

$2,400

from Torrington Savings Bank to aid in stocking
the community food closet.




Community Health & Wellness

469 Migeon Avenue
Torrington, CT 06790

ADDITIONAL LOCATIONS
10 Center Street
Winsted, CT 06098

6-8 East Main Street
North Canaan, CT 06018

chwectorr.org

FOLLOW US

0 @CommunityHealthandWellnessCenter
@communityhealthandwellnessct

o @communityhealthandwellness5418

o
IN community-health-wellness-center

Annual Report Photography Credits: Sonia Zinke,
Sarah Kenyon, Grant Kettner, Walter Hergt

LICENSURE

» Connecticut Department of Children and
Families

» Connecticut Department of Public Health

* HRSA: Health Resources and Services
Administration, an agency of the U.S.
Department of Health and Human Services

ACCREDITATIONS

» National Committee for Quality Assurance,
Level 3 Patient Centered Medical Home

* The Association of Diabetes Care &
Education Specialists

MEMBER AFFILIATIONS

» Connecticut Association of School Based
Health Centers

Litchfield County Opiate Task Force

» National Association of Community Health
Centers

» Community Health Center Association of
Connecticut

* Northwest Connecticut Chamber of
Commerce

* United Way

APPRECIATION OF SUPPORT

» Connecticut Association of School Based Health Centers

* Community Health Center Association of Connecticut

» Connecticut Health and Educational Facilities Authority THANK YOU FOR YOUR

» Health Resources and Services Administration ADVOCACY

+ State of Connecticut Department of Mental Health and * State Representative Jay Case
Addiction Services + State Representative Maria Horn

 State of Connecticut Department of Social Services < State Representative Joe Canino

 State of Connecticut Department of Public Health » Senator Stephen Harding

« State of Connecticut Office of Rural Health * Senator Paul Honig

NATIONAL QUALITY LEADER AWARDS

CHWC proudly holds the National Quality Leader Award from HRSA, recognizing our exemplary
service and commitment to quality healthcare for Advancing Health Information Technology,
Health Disparities Reducer and Access Enhancer.

HRSA oversees the country’s 1,300+ health centers, serving over 27 million Americans annually.

and Sery; and Sery;,
orsas ffunsi%
e B e Y
—— 2 ——— § —
1 HEALTH CENTER ADVANCING HIT ACCESS HEALTH DISPARITIES
NATIONAL QUALITY
LEAD%" QUALITY LEADER £ * FOR QUALITY ENHANCER REDUCER
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